YOUR FULL-SERVICE A

. »
-
........
.........
.......

- »
»
.......

IT-OUTSOURCING PARTNER P



GLOBAL

Global
Network
Solutions

WHO WE ARE



WHO WE ARE

ABOUT US & OUR ACHIEVEMENTS
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We create fully-fledged 1 50 4 60 4+ 20%

IT solutions with your

: - : Projects Customers Staff growth
unique business gOaIS N completed during last year
mind
Gns Is IT outsourcing @ |:| (cl

company specializing in web,

mobile and desktop

development. 100+ 1 1 5+
Engineers Years of Years with key

experience customers
since 2007



WHO WE ARE

OUR HISTORY & GOALS

&

Targets for 2018:

Enhance expertise in projects
based on Blockchain technology.

Increase number of key long-
term accounts.

2007

2009
2010

2011

2013

2014

2015
2016

2017
2018

company was founded and entered the
market of web development

entered international market

opened a new direction of software
development based on .NET

entered the market of mobile
development

launched corporate education for Junior
and Middle specialists

opened a separate department dedicated
to Quality Assurance

started a new direction of Ul/UX design

started development of own ERP/CRM
education platform

added branding & marketing departments

became a full-service outsourcing
company



OUR CLIENTS

GLOBAL PRESENCE
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R&D locations:

Q Ukraine

Headquarters:

@ United Kingdom

Sales:

S, Norway

CustomersO locations:

 Europe, Asia and North America
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WHAT WE OFFER

SERVICES

C] Research ~M  Strategy A Design @} Development
« Business requirements « Branding « UX  Frontend
« User requirements  Product « Logo « Backend
« Competitive Research « Service « Brand ldentity « Desktop
* Analytics « Communication & PR *  Wireframing * Mobile
* Value Proposition  Content * Prototyping  API
* Project Vision & Scope  Marketing * Visual Design « Quality Assurance
 |dea Crash Test  Post-release support

« Product Validation



WHAT WE OFFER

KEY INDUSTRIES

£  Blockchain & Crypto ¢  Health & Fitness % Travel & Hospitality
)  E-learning M  E-government Y  E-commerce

>J  News & Media {) Real Estate O Oll & Gas



WHAT WE OFFER

SOLUTIONS

 Blockchain-based Platforms Platforms:

« Enterprise Resource Planning (ERP)

« Customer Relationship Management (CRM) @ [j CJ
 Content Management Systems (CMS) Web Mobile Desktop
 Web services & Web Apps

 Landing pages

« Corporate websites

 High-load portals ML Lt

* Blogs v/ Startups

* Online stores (E-commerce) v/ Medium-sized businesses
* APIs v/ Enterprise companies

* Messengers & Chatbots



WHAT WE OFFER

TRENDING TECHNOLOGIES WE FOLLOW

Cloud computing

VR & AR

Blockchain & Crypto

AN N N N NN

S

ldea Crash Test
Brand Services
Product Services
Legal Services
Fundraising & ICO

Marketing & PR
Services

Support



WHAT WE OFFER

KEY TECHNOLOGIES & METHODOLOGIES

Languages Frameworks
Frontend JavaScript TypeScript Angular | ReactJS | VuelJS | ExtJS
Backend C# .NET  PHP 6 Nodels Laravel | Symfony . Zend Framework | ASP.NET MVC

Windows Presentation Foundation (WPF)

Mobile Objective C Java (Android) NativeScript React Native

Swift JavaScript / TypeScript

Database MySQL = Blockchain | MongoDB = Redis ,  ElasticSearch

Cloud AWS  Azure Google Cloud



WHAT WE OFFER

QUALITY CONTROL

Languages Automation tools Key Stages
guallty JavaScript Selenium Protractor . Requirement analysis
ssurance Java Appium Test Complete |

- Risk anaysis
Python
 Test planning
« Test creation and execution

 Status reporting



WHAT WE OFFER

SOLUTION CREATION STAGES

Requirements Research & Strategy Vision &
Gathering Analysis Scope
O O O O

Development

Visual Ul design

Ul Wireframing &

Prototyping
o o o
Quality Assurance Launch Support Marketing & PR
o o o @




WHAT WE OFFER

SOLUTION CREATION CYCLE

®
Discovery
Problem & ldea Concept
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DELIVERY MODELS

COMPARISON

i 8

Outstafbng (Dedicated Team) 5 Outsourcing managed delivery
This is an excellent solution for those who This Is a perfect solution for those who would
require full management control over the 5 like to pass control for the development
project and team or need to extend their own 5 process to experts to reduce risks and focus
development team (with the possibility to 5 on the core business competencies.

assign our project manager to coordinate the
communication process).



DELIVERY MODELS

KEY BENEFITS

Outstafbng (Dedicated Team) Outsourcing managed delivery
 Long-term loyal team that shares your v Access to a vast pool of IT
business goals : professionals and their knowledge
v Costreduction on staff recruiting,  Risks reduction by passing complete
equipment, technology and taxes. | control to our side
v Complete control over the selection of v/ Time and cost savings on recruiting
team members and project and management
management
| v/ Productivity and efbciency increase
v Team cohesion and production : due beld expertsO experience
stability '

v/ Project progress reporting
v/ Fully predictable budget as costs are
pxed



DELIVERY MODELS

RESPONSIBILITIES

Outstafbng (Dedicated Team)

GNS

« Infrastructure and
labor relations

* Recruiting

« Coordination of
communication
process (if needed)

Customer

Operating Model

Process and Tools

Resource
Management

Performance
Management

Project Management

Quality Control

Outsourcing managed delivery

GNS

Infrastructure and
labor relations

Operating Model
Process and Tools

Resource Management
Performance Management

Project Management
Quality Control
Reporting

Customer

« Supplier supervision

« Project progress
control
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WHY GNS

OUR SERVICE BENEFITS

/
S

Managed full-cycle
services

We

provide a full suite of

services starting from
analyzing business ideas

aind

proj

brand strategy up to
ect deployment and

furt

ner maintenance.

Transparent working
environment

We rely on Agile
methodology as it provides
a high degree of
collaboration between the

Client and the project team.

Clients are involved
throughout the project and
can monitor the project
progress.

Reliability and
Flexibility

We provide long-term
teams of different size
having excellent retention
which is 94%.

We adapt our processes to
the CustomerOs processes,
or help the Customer to
choose the process that
serves the specibc project
In the best way.

Service quality

Having dedicated QA
resources and a debned
process we deliver
successful projects to our
Customers.



WHY GNS

OUR RESOURCES BENEFITS

Trusted IT
outsourcing market

Ukraine was named the
OOffshoring Destination of
the YearO at the 2017
Global Sourcing Association
(GSA) awards ceremony.

Fast and probcient
recruitment

Our recruitment team can
easily Pnd resources and
provide quick and proven
hiring. We conduct three-
step interviews, and more
than 90% of suggested
candidates are approved by
our Clients.

Strong IT Education

Ukraine is 3rd in the world
by the number of certibed
technical specialists, and it
IS 1st in CEE by the number
of talents. 95% of GNS-IT
employees have MasterOs
degree and 78% have
Professional certibcations.

Continuous skills
upgrade

GNS-IT Is continuously
extending and
strengthening Junior and
Middle specialistsO skillset
by partnering with IT
Education Academy and
providing corporate
education.



BLACKTHORN-VISION.COM

OUR KEY PARTNER

Blackthorn-Vision

Blackthorn-vision is GNS-IT subsidiary company '  Blackthorn-vision provides high quality design,
based In Lviv. - development, quality assurance services.

The company has more than 8 years of software ' The company's primary focus areas are C#/.Net,
development experience having strong team of - web development, mobile development, design

60+ skilled and experienced IT experts. and quality control.
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OTHER RECENT CLIENTS

SANDO

GROUP ST SOLUTIONS

BUDGET
ENERGIE




OUR CASES






OUR CASESe GOFIT

Branding

Challenge:

By the end of startup phase, great changes
from the inside required a new reflection of the
external.

« The absence of a single appearance on the web
muddled brand image and confused its
customers.

Solution:

 \We discovered a new direction of growth and
shifted brand's mission.

* A new holistic look, voice, and feel will make
GF an industry leader with a clear positioning
and values shared by its customers.



OUR CASESe GOFIT

Branding

GOFIT

GO-O0=0G0




OUR CASESe GOFIT

Landing page

Challenge:

 An outdated and not well-conceived content &
Interface design.

« A lot of non-working links and drawbacks that
make it difPcult to perform targeted actions

e As a consequence, low conversion.

Solution:

The landing provides a possibility to purchase a
single subscription for attending all Ptness clubs
and studios in the network. It also gives an
option to pick a plan that bts the needs of each
clientOs type.



OUR CASESe GOFIT

Landing page



OUR CASESe GOFIT

Web Service

Challenge:

o Poor user experience due to an unclear
and hard-to-use interface.

 An unreasoned system of notibcations for
users.

o Lack of features to plan visits to clubs.

Solution:

e A friendly experience of Ul was designed.

 An easy way to buy, switch subscription
plan, to Pnd lessons and clubs nearby, to
manage the personal schedule.

« Implementation of personalization and
suggestions on classes, abllity to Pnd clubs
nearby.






OUR CASESe GOFIT

CRM

Challenge:

» Non-flexible management and administration
system.

e Lack of userOs ID conbrmation, analytics.
 An absence of custom subscription builder.
 Hard to convince new clubs to join GF.

Solution:

« We have remade the product from scratch.
We provided options to manage users, clubs
and studios, get accounting and pnancial
analytics.

e Free CRM for clubs has become a convenient
feature to join network.



OUR CASESe GOFIT

CRM



OUR CASESe GOFIT

GOFIT PROJECT RESOURCES

Branding Landing Web Service CRM
Duration 2 months 1,5 months 11 months 11 months
Team 1 BA 1 UX Designer 1 PM 2 Frontend
1 Strateqist 1 Visual Ul Designer 2 BA 2 Backend
1 Art Director 1 Copywriter 1 Product Designer 1 QA
1 Graphic Designer 1 Frontend Developer 2 Frontend Developer 1 BA
1 Copywriter 1 QA 2 Backend Developer 1 UX/UI Designer
1 Marketer 1 PM 1 DevOps 1 DevOps
1 Digital Marketer 1 QA 1 PM

1 SEO specialist

Technologies & Design Thinking, HTMLS, CSS3, JS, Vue.|s, Symfony, Vue.|s, Symfony,
Methodologies Personas, Business  VUE.JS, REST API,  PostgreSQL, GitLab  PostgreSQL, GitLab
model canvas, UVP,  Node JS Cl, Selenium, Cl, Selenium,

Strategy Codeception ! Codeception !






OUR CASESe | TEA

Branding

Challenge:

The project has been successfully
developing for three years as a start-up.
Then, a need in scaling arose, but there
wasnOt a full understanding of companyOs
positioning, values and target audience.

Solution:

We developed a simple unibed system of
visual identibcation, as well as a new
positioning for making brand recognizable,
practical and easy-to-use on POS materials.




OUR CASESe | TEA

Branding



OUR CASESe | TEA

Landing page

Challenge:

The necessity of an Oonline packageO for ITEA
automated business franchise which provides
core information about ITEA, franchise
benebts, capabilities of the exclusive CRM-
system.

Solution:

We built an effective funnel for collecting
submissions for the purchase of ITEA
automated business franchise. The landing
has all the necessary information in the form
of blocks with CTA and a detailed
presentation available for downloading after
leaving contact information.




OUR CASESe | TEA

Landing page



OUR CASESe | TEA

CRM

Challenges:

The inconvenience of using different software
for different tasks

Inability to collect customersO data on and
work with it

The necessity in a scheduling system that
allows to schedule classes, assign lecturers,
classrooms and technical resources

The absence of an accounting report system,
Integrations with the website.

Solution:

The implemented CRM system automates work
when dealing with clients, resource planning and
reporting. It incorporates advanced client and
resource management, extra flexible scheduling,
powerful lead management module, and real-
time analytics and reporting.




OUR CASESe | TEA

CRM



OUR CASESe | TEA

ITEA Frontend

Challenges:

The necessity to launch a new format of complex
online training for the beginners in the Frontend
direction. The main complexity was that people
do not give credit to online courses and prefer
offline education.

Solution:

We developed a landing which is focused on the
new positioning that says that ITEA helps its
customers to get the preferred profession and
achieve their goals in the IT Peld. The program is
updated permanently to correspond constantly
changing market requirements.



OUR CASESe | TEA

ITEA Frontend



OUR CASES | TEA

ITEA PROJECT RESOURCES

Branding Landing CRM ITEA Frontend
Duration 2 months 3 weeks 15 months 11 months
Team 1 Art Director 1 Frontend 2 Backend 1 Frontend

1 UI/UX Designer 1 UI/UX Designer 2 Frontend 1 UI/UX Designer

1 Marketing Specialist 1 QA 2 QA 1 QA

1 Copywriter 1 PM 1 PM 1 PM

1 DevOps

Technologies & Logo renewal HTMLS5, Backend - PHP7 HTMLD5,
Methodologies Target audience JavaScript (Symfony 2.8), MariaDB JavaScript

determination 10, Composer, REST API

| reation of branding, new Frontend - VUE.JS.

positioning NUXT.JS, NodeJS, NPM,

Development of a guideline Webpack 2






OUR CASES

Energo CRM

Challenges:

« The complexity of data accounting and analyzing
manually or using non-specialized software

* |nability to identify biased information provided
by energy managers.

Solutions:

We implemented the system which provides the
functionality to collect, store and analyze data
on enterprisesO energy consumption. Users
calculate energy consumption budget for some
period with the forecasting.



CONTACT US
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Kyiv R&D Headquarters

We tran SfO rm yO u r 31-33 Smolenska street 20-22 Wenlock Road
b . h I I . t Kyiv, Ukraine London, United Kingdom

USIneSS C a’ enges In O +38 044 222 94 76 +37 254 999 406

S u CCeSSfU I SO I Uti O n S ! ofPce@gns-it.com Info@gns-it.com
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Lviv R&D Oslo Sales
80 Heroiv UPA, 72 Heroiv UPA Oscars Gate 27, 0352
Lviv, Ukraine Oslo, Norway

+38 044 222 94 76 +47 944 24 017

ofPce@gns-it.com sales@gns-it.com



